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Non-decision making 
Challenge and influence the vision 
Challenge overall project approach 
Influence community engagement 
Examine good practice 
Consider options for delivery 
Monitor project progress 

BAILRIGG GARDEN VILLAGE CABINET 

LIAISON GROUP 

Set a vision for Bailrigg 
Act as advocate for the project nationally 
Monitor project progress 
Align priorities, policies and programmes 
Resolve key blockages 
Lead on Member liaison and briefing 
Assess delivery mechanisms and strategy 
Seek external funding and align funding sources 

both internally and externally 

BAILRIGG GARDEN VILLAGE STRATEGIC BOARD 

High level reps at City, County, Homes England,  

 

 

Day to day project management and co-ordination of concept planning 
and masterplanning process. 
Ensuring co-ordination with the Local Plan/AAP process and HIF. 
Managing a risk register 
Managing consultants and providing relevant information. 
Assessing delivery options. 
Coordination of technical works streams. 
Managing the consultation process. 
Internal liaison and communication with Council officers. 
Being accountable to the Strategic Board 
 

BAILRIGG GARDEN VILLAGE PROJECT STEERING GROUP 

Senior Officers: City, County, HE, Lead consultants 

 County Council 

HIF Project 

Group 

TASK AND FINISH GROUPS 

 Landscape and Visual Assessment; Viability and Infrastructure; Communications; Concept Planning 

Others convened as and when required 

External stakeholder 

engagement, 

including 

landowners, those 

with an interest in 

land and community 

engagement 

Local Plan/AAP 

Project Group 


